MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on

Monday, 12th November 2012 at 31 Wesley Square

Present: Hilary Arnold, (HA); Judith Blakeman (JB); Thomas Bullock (TB); Chris Bushell (CB);  Joanna Campling (JC); Edmund Cohen (EC); Philippa Collie Cousins (PCC); Ben Gladstone (BG); Jennifer Jeffrey (JJ); Murray John (MJ); Basia Kapp (BK); John MacArthur (JM), Kirsten Tormod Pedersen. 
In attendance: Phil Robson, Robson Walsh (PR); Lilian Schiffer, Minute Taker; Isabella Collie Cousins.
	
	
	ACTION

	1.
	Apologies for absence received from: Denise Heywood; Jennifer Jeffrey; Shirley Ainger; Michelle Soupe, JMW Barnard.
	

	2.
	The Minutes of the September 2012 Committee Meeting were Agreed
	

	3.
	Request for dog

PCC and her daughter Isabella asked the Committee to reconsider their decision last meeting (10/09/12) not to grant their request for a dog. There was some discussion about this. The vote, following withdrawal of PCC & Isabella was : 7 against the request; 4 in favour of the request

Decision to be communicated to PCC with information of further steps that can be taken.
PMN : Please see Minutes of 14/01/2013 for update by PCC
	JC



	4.
	Maintenance plan from Phil Robson

a) Veluxes: Outline of one quote for (1) the replacement of Velux fittings, (2) smoke escape systems, (3) purely repairing the window surroundings. Note: Quote excludes electrical work
Awaiting electrical quote and other quotes for windows and some systems from Phil Robson.
Smoke escape system repair agreed pending on quotes. 
Agreed in principal that all smoke escape Veluxes in the stairwells need to be replaced and that MS should circulate flat owners to establish which internal flat skylights needed replacing.
b) Leaks and water pipes
Awaiting final number of leaking windows by Michelle for further price assessment.

Further inspection necessary. It was agreed a list of flats to be inspected by Phil Robson should be organised.

c) CCTV Drain Survey.
It was agreed that PR should be instructed to proceed

d) Signage : See 6 a) Parking
e) Re-pointing : Agreement to solve the issues individually via e-mail to speed up individual repairs. 

f) Wall Inspection
It was agreed the Report should be circulated. Judith will send to KALC
	PR, JMWB

MS

MS, PR

JMBW

JB

	5.
	Finance
JM reported that the RBS Service Charge Account was closed on 14th Sept, and the balance of £2,000 transferred to the remaining RBS account.
JM requested the RBS “Improvements” Account, with a balance of £231,000, be closed and transferred to Barclays in Cambridge, where our JWM Barnard Account is held. JM reported that JB, CB and JC had agreed to be signatories on this new account with JM. This was agreed.
JM presented a schedule comparing Actual Income and Expenditure for 2011/12 with the Budget. Expenditure was £9,000 less than budgeted.
JM asked the Committee to study the schedule and e-mail him any queries before the Meeting on 14th January. JM will work with TB on a Budget and Forecast to present on 14th January to agree the Service Charge for 2012/13.
	JM
JM, TB

	6.

	Parking
a) Signs put up at the back of the houses on Kingsdown Close by Ace Security need not remain if house owners did not wish. House owners to decide.
Signs for the outside of the square need to be simplified and standardised Suggestions to be proposed and agreed on at the next meeting. 

No further action on the signs inside the square.

Importance of keeping the emergency fire entry by the Church free. Further action or introduction of penalties to be taken then.

The parking system to be monitored and reworked and co-owners circulated with the outcome. 

b) A letter from Anna Gardiner about the increased traffic in the Lancaster Road pull-in. was tabled. Contact to be made with St Andrews Square regarding the issue.
	EC, BK, BG
HA

JMWB

JMWB

	7.
	Garden
Invitation for everyone by Hilary Arnold to her party this Sunday in celebration of the Garden Award with Reg. Some people from St. Andrews also coming.
Request for 6 months full pay (sick leave) for Reg following his accident. Agreed
Suggestion for a new gardener (Tom Boyne of TFG) and a request to increase the garden budget to allow for the transition period and new planting of plants. Agreed but to be raised again at AGM.
HA requested that the Budget for the garden be raised from last year’s £12,300 to £15,000. JM reported that actual expenditure in 2011/12 was £10,415. HA’s proposed budget was agreed.
HA queried whether paving in front gardens had to be the same as laid. It was agreed that this was up to the owner depending on choice of pavement.
HA proposed installing Christmas lights on the arbours and red chestnut tree. This was agreed.
	HA
HA

	8.
	Window Cleaning
Complaint by co-owner of no. 45 that windows not being cleaned. Murray (No. 46) agreed to make the windows accessible for the next window cleaning.
	MJ

	9.
	Local Issues
a) The public Art fund for the Academy was discussed. Judith had circulated her objection to Residents and it was agree that a similar project to the St. Marks Rd Bridge should be encouraged. Will be brought up at the KALC Forum on Wednesday 
b) Westway Advertising Tower: No further information to date.
c) Gold Standard Ward

JC will circulate e-mails for the party on November 29th.

Logo to be put on website
	JB, JC
JC

JM

	10.
	Any other business

Chris Bushell reported to the meeting following the last Safer Neighbourhood Watch meeting that
· The incidents of groups of young people at the back of houses causing disturbance have been reported to Police and Night Duty Team.
· Ladbroke Grove is now a City Safe Zone – various shops have signed up as safe havens where people can shelter if there are problems. There are signs on the doors
	

	11.
	Date of next meeting: 14th January 2013. 
	

	12.
	Meeting Concluded: 10 pm. 
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